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EXECUTIVE
27 OCTOBER 2014
PRESENT

Leader of the Council (Councillor S. Anstee) (in the Chair),

Executive Member for Adult Social Services and Community Wellbeing (Councillor
M. Young),

Executive Member for Children’s Services (Councillor M. Cornes),

Executive Member for Communities and Partnerships (Councillor J. Lamb),
Executive Member for Economic Growth and Planning (Councillor M. Hyman),
Executive Member for Environment and Operations (Councillor John Reilly),
Executive Member for Finance (Councillor P. Myers),

Executive Member for Transformation and Resources (Councillor A. Williams).

Also present: Councillors Adshead, Bowker, Boyes, Cordingley, Fishwick, Lloyd,
Mitchell, Mrs. Reilly Ross, Sharp and A. Western.

In attendance:

Chief Executive (Ms.T. Grant),

Corporate Director, Children, Families and Wellbeing (Ms. D. Brownlee),
Corporate Director, Economic Growth and Prosperity (Mrs. H. Jones),
Corporate Director, Transformation and Resources (Mrs. W. Marston),
Director of Finance (Mr. |. Duncan),

Director of Legal & Democratic Services (Ms. J. Le Fevre),

Director of Human Resources (Ms. J. Hyde),

Head of Legal (Community) (Mr. H. Khan),

Senior Democratic Services Officer (Mr. J.M.J. Maloney).

DECLARATIONS OF INTEREST
No declarations were made by Executive Members.
WENDY MARSTON

The Leader of the Council noted that this was the last meeting of the Executive
which would be attended by Wendy Marston, Corporate Director, Transformation
and Resources, prior to her leaving the Council’s service. On behalf of the
Executive, he expressed thanks to her for her contributions to the Council’'s work,
and best wishes for the future.

MINUTES

RESOLVED - That the Minutes of the meeting held on 24" September
2014 be approved as a correct record.
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MATTERS FROM COUNCIL OR OVERVIEW AND SCRUTINY COMMITTEES
(IF ANY)

Further to the Executive’s agreement on 20" October of its draft revenue budget
proposals for 2015/16, Councillor Mitchell reported that arrangements for budget
scrutiny were in hand, and that dates for directorate-based scrutiny would be
confirmed in the near future.

RELOCATION OF FAIRVIEW CHILDREN'S HOME
Consideration of this item was deferred to a future meeting.
ALTRINCHAM CONSERVATION AREA APPRAISALS

The Executive Member for Economic Growth and Planning submitted a report
summarising the responses received to the publication of the draft Altrincham
Conservation Area Appraisals and seeking approval of the final documentation for
their adoption as Supplementary Planning Documents.

RESOLVED -

(1) That the consultation responses and amendments made to the
Conservation Area Appraisals be noted.

(2)  That the five Altrincham Town Centre Conservation Area Appraisals be
adopted as Supplementary Planning Documents, as set out in Appendix 1
to the report.

(3)  That responsibility for approving any minor amendments to the wording of
the documents be delegated to the Corporate Director for Economic
Growth, Environment and Infrastructure, prior to their publication.

ENVIRONMENT & OPERATIONS PROGRESS UPDATE

The Executive Member for Environment and Operations submitted a report
providing an overview of the Environment and Operations services within the
Economic Growth, Environment and Infrastructure Directorate, following a review
undertaken by the Corporate Director and her Senior Management Team and
Executive Member. It also provided a comprehensive summary for each service,
and set out proposals for investment and a delivery plan with timescales.

RESOLVED -
(1)  That the content of this report be noted.

(2)  That the required additional capital funding of £150k be prioritised within
any re-profiling of the Council’s approved capital programme in 2014/15.

STRETFORD MASTERPLAN GOVERNANCE
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Following the approval of the Stretford Town Centre Masterplan by the Executive
in January 2014, the Executive Member for Economic Growth and Planning
submitted a report setting out new governance arrangements which aimed at
securing wider private sector and community input which would be critical in
delivering the revitalisation of Stretford Town Centre.

RESOLVED - That the Stretford Masterplan Governance proposals be
approved, and the Terms of Reference (Appendix One to the report).

REVENUE BUDGET MONITORING 2014/15 PERIOD 5

The Executive Member for Finance and Director of Finance submitted a report
setting out the current position in relation to the monitoring of the Council’s
Revenue Budget for 2014/15. An opportunity was provided for Members to ask
questions regarding the report’s content.

RESOLVED - That the latest forecast and planned actions be noted and
agreed.

FRAUD INVESTIGATION SERVICE: 2013/14 ANNUAL REPORT

The Executive Member for Finance submitted a report which outlined the Council’s
responsibilities in respect of benefit fraud, provided details of performance and
outcomes during 2013/14 and set out plans for 2014/15.

RESOLVED - That the content of the report be noted.
REVIEW OF ICT PROVISION FOR MEMBERS

The Executive Member for Transformation and Resources submitted a report
which set out the conclusions and recommendations arising from the review of ICT
provision for Members by and ICT Task and Finish Group comprising Members
from all political groups on the Council; and which gave details of a preferred
option. Members were advised that training for Members was planned; and that
there would be an opportunity for them to familiarise themselves with the hardware
prior to implementation.

RESOLVED -

(1)  That Members be provided with a Windows 8 tablet (with keyboard and
laptop type capability) and a smartphone and that the current ICT package
options be withdrawn.

(2) That the Corporate Director for Transformation and Resources prepare
detailed implementation plans to roll out the new provision.

DECISIONS MADE BY GREATER MANCHESTER COMBINED AUTHORITY
AND AGMA EXECUTIVE BOARD



Executive

The Executive received for information details made by the Greater Manchester
Combined Authority, and the Joint GMCA and AGMA Executive, at their meetings
held on 26" September 2014; and the latest update of the GMCA Forward Plan of
Strategic Decisions. It was noted that the latter was being circulated to Members
to enhance the visibility of AGMA issues. The Leader advised that the question of
AGMA governance would be brought to Council in due course, and indicated that
he would welcome discussions with members on the matter.

RESOLVED - That the content of the decision summaries and Forward
Plan be noted.

The meeting commenced at 6.30 pm and finished at 7.26 pm



